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SUBJECT: BURGLAR ALARM SYSTEMS FOR STAFF RESIDENCES 

REF: STATE 096175 

1 . ORIGINAL COST ESTIMATES PROVIDED TO DEPARTMENT 
INCLUDED FUNDS TO HIRE ADDITIONAL CONTRACT PERSONNEL 
TO ASSIST EMBASSY PERSONNEL IN INSTALLING AND 
MAINTAINING ALARM SYSTEMS. HOWEVER, EMBASSY MAINTENANCE 
PERSONNEL HAVE BEEN COMMITTED TO RENOVATING AND CON- 
STRUCTING NEW FACILITIES INCLUDING A MEDICAL ANNEX, WARE- 
HOUSES, AND SUITABLE PREMISES FOR HOUSING COMMISSARY 
OPERATIONS. THIS WORK IS A DIRECT RESULT OF DECISION 
CONCERNING MAJOR U.S. TROOP REDUCTIONS IN THAILAND AND 
CREATES NEW PRIORITIES FOR USE OF MAINTENANCE STAFF. 

2. WE INTEND TO USE TSO BEAUDOIN AND SEABEE 
WILLIAMS TO SUPERVISE ALARM PROJECT. THE MAJOR 
PORTION OF DALY WORK WILL HAVE TO BE DONE BY 
LOCAL CONTRACT PERSONNEL. WE HAVE PROVIDED 

USOM WITH A NUMBER OF BURGLAR ALARMS, AND THEY HAVE 
MOVED AHEAD BY HIRING OUTSIDE CONTRACT PERSONNEL 
TO MAKE INSTALLATION. THIS, ONCE AGAIN, LEAVES 
EMBASSY LAGGING IN PROVIDING ALARM SYSTEMS FOR 
ITS PERSONNEL. WE NEED ADDITIONAL FUNDS TO 
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COMPLETE OUR PART OF THE PROGRAM IN A TIMELY WAY. 
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